
THEY  ARE  THE PLAYGROUND RULES

TRADITIONS –
WHY SHOULD I 
CARE?

Presenter Notes
Presentation Notes
Who needs traditions? Aren’t they just for the people that have been sober for decades? The people in the business meetings – whatever those are? Or the General Service Board - GSB? Or the staff at the General Service Office- GSO?  



NOT THE FIRST…
 Dr. Rush wrote a paper in 1796, describing alcohol abuse as a disease.

 Washingtonians around 1840, found a solution to their drinking problem. They were quite successful for a time and had 
several thousand members at one time. However, because they didn’t have traditions, or singleness of purpose, they got 
entangled in politics and social issues, such as abolishing slavery. That became the end of their success, and they 
vanished off the scene.

 Emmanuel movement was a religion-based movement around the turn of the 20th century, that was successful for a time 
in helping people get sober.

 Oxford Groups, under Frank Buchman, was a 1st century Christianity based movement. They were quite successful, in 
fact in 1937, they had a meeting in the Hollywood Bowl, with 27 thousand attendees, and another 10 thousand outside, 
that couldn’t get in! But the Oxford Groups changed tactic, deciding to “convert” the world leaders, such as the Duke of 
Windsor, and Buchman said, that if he could convert Hitler, he could change world history. And so, they, too, passed off 
the scene.

Presenter Notes
Presentation Notes
AA was not the first fellowship to find a solution to the alcoholic problem. But it is the one that has been successful the longest, 89 years and counting now. So, what happened to all the others? 



IF THERE IS NO 
UNITY, WHAT 

WILL BECOME 
OF ME?

Presenter Notes
Presentation Notes
Declaration of unity was introduced at the international in 1970, but unity was a fact long before then. Unity – being a part of something bigger – is a cornerstone of our recovery. 



Presenter Notes
Presentation Notes
The Twelve traditions didn‘t happen in a vacuum.  Ten years of experience, trial and error. 18 years after AA was founded, the 12&12 was published. So, there are 18 years of additional experience in that book. Each tradition asks me to give something up, or sacrifice something, for the common good.



WHAT ARE 
THE 
PRINCIPLES 
WE ALWAYS 
HEAR 
ABOUT?

Presenter Notes
Presentation Notes
Depending on who you talk to, or what you are reading, this list is a fair expression of the principles behind all 12 steps, all 12 traditions, and all 12 concepts.



Presenter Notes
Presentation Notes
“Our common welfare should come first; personal recovery depends upon A.A. unity.” Long Form: Each member of Alcoholics Anonymous is but a small part of a great whole. AA must continue to live or most of us will surely die. Hence, our common welfare comes first. But, individual welfare follows closely afterwards.
What is the common welfare? Am I not the most important person here??? If I don’t keep the common welfare above my own, I will soon enough not have a place to come to work on my recovery. What happens to me then? But if I keep the common welfare first, then not just I, but the generations to follow, will have a place to come to, to get help with their alcoholism.  

The Principle is unity. So, I’m willing to set aside my opinions and rights. I try not to be a distraction in the meeting. I try to kindly assist the newcomer, or the drunk person in the room. I try to be aware of who needs help or hope in the room. I’m asked to place the common good ahead of personal desire.



Presenter Notes
Presentation Notes
“For our group purpose there is but one ultimate authority — a loving God as He may express Himself in our group conscience. Our leaders are but trusted servants; they do not govern.” Long Form: For our group purpose there is but one ultimate authority – a loving God as He may express Himself in our group conscience.
So, how can we function without a board of directors, a president, and government of some sort? This is, up to a point, a self-regulatory fellowship, and god as each of us understands – or misunderstands -  or experiences – him, her, it, whatever, is the only authority. 

The principle is group conscience, or trust, or direction. I listen to god as he may speak through the group conscience – breaking news here: My ideas are not always the best ideas! I try to be welcoming, and not alienating. I seek an inner sense of what’s right and wrong in my conduct AND my motives at group level. I focus on being present, and not think about what I need to do after the meeting. I’m willing to listen with an open mind, and I don’t take things personally. I am asked to give up my ideas and listen to god.



Presenter Notes
Presentation Notes
“The only requirement for A.A. membership is a desire to stop drinking.” Long Form: Our membership ought to include all who suffer from alcoholism. Hence, we may refuse none who wish to recover. Nor ought AA membership depend upon money or conformity. Any two or three alcoholics gathered together for sobriety may call themselves an AA Group, provided that, as a group they have no other affiliation.
The only place I don’t need to fulfill some rules, regulations, qualifications, or prerequisites to become a member. What if we excluded all blonde people? Or brown-eyed people? Or people that make a certain amount of money? Or those destitute? Homeowners? Those without a driver’s license or a passport? Thankfully, I, and only I, can decide whether I’m an alcoholic, and decide to become a member. That’s why everyone is encouraged to come ALL the way in, and sit ALL the way down, and BECOME a full member. That means learning about the traditions, and the structure of the Fellowship. YOUR voice matters. 

The principle is Recovery or Self-identity. I try not to exclude anyone. I remember that the things that make me different or unique are outside issues, and therefore a non-issue at an AA meeting. I am asked to exclude NO alcoholic. No matter who they may be, or where they come from.



Presenter Notes
Presentation Notes
“Each group should be autonomous except in matters affecting other groups or A.A. as a whole.” Long form: With respect to its own affairs, each AA group should be responsible to no other authority than its own conscience. But, when its plans concern the welfare of neighboring groups also, those groups ought to be consulted. And no group, regional committee or individual should ever take any action that might greatly affect AA as a whole without conferring with the Trustees of the General Service Board. On such issues, our common welfare (well-being) is paramount (critical).
We have all sorts of groups. LGBTQ… Doctors… Men… Women… People with medical conditions… People on medication… Different nationalities… So, if my homegroup decides to be ONLY for Americans, there’s nothing AA as a whole can say about it. However, remember that self-regulatory thing? A group that decides to go against traditions and start excluding people, will soon enough die, or change. 

The principle is Autonomy or self-governing. I try to throw away all ideas of government. I ask how I can work with what is instead of trying to be a dividing force. I try to not do anything in AA that says; I affiliate with … I am asked to give up all idea of centralized authority or government.



Presenter Notes
Presentation Notes
“Each group has but one primary purpose —to carry the message to the alcoholic who still suffers.” Long form: Each Alcoholics Anonymous group ought to be a spiritual entity having but one primary purpose - carrying its message to the alcoholic who still suffers.
Just one purpose! Well, okay, but what IS the message? The message is simple: THERE IS A SOLUTION! It’s to be found in the Big Book, our basic text, the book Alcoholics Anonymous. And to get it, the easiest, softest way, is to find a sponsor that takes you through it, find a homegroup where everybody knows your name, and it’s noticed if you don’t show up, and find a job in that homegroup! Truly simple! But not necessarily easy! YOU have to do the work. 

The principle is primary purpose. I ask what my message is, and what my group’s message is, and correct my message if and when needed. I try to be aware of the person in the room that doesn’t know the AA program and offer help. I try to help my group in every way I can to fulfill our primary purpose. I am asked to stick to the single purpose of carrying the message of recovery to other alcoholics.



Presenter Notes
Presentation Notes
“An A.A. group ought never endorse, finance or lend the A.A. name to any related facility or outside enterprise, lest problems of money, property and prestige divert us from our primary purpose.” Long form: Problems of money, property, and authority may easily divert us from our primary spiritual aim. We think, therefore, that any considerable property of genuine use to AA should be separately incorporated and managed, thus dividing the material from the spiritual. An AA group, as such, should never go into business. Secondary aids to AA, such as clubs and hospitals which require much property or administration, ought to be incorporated and so set apart that, if necessary, they can be freely discarded by the groups. Hence, such facilities ought not to use the AA name. Their management should be the sole responsibility of those people who financially support them. For clubs, AA managers are usually preferred. But hospitals, as well as other places of recuperation, ought to be well outside AA- and medically supervised. While an AA group may cooperate with anyone, such cooperation ought never go so far as affiliation or endorsement, actual or implied. An AA group can bind itself to no one.
So, what if we had a group only for republicans? Or a group sponsored by Budweiser? Or Winston? Or Monster? Or Hershey’s? Or Cadbury’s? What about a group sponsored by an insurance company? 

The principle is Solidarity, or Harmony, or Simplicity. I don’t want to confuse the newcomer by associating AA with an outside enterprise. I don’t water down the message with outside influence. I am asked to keep the influence of money, property and personal authority at a minimum, and to not give endorsements, or make alliances with anyone other than AA.



Presenter Notes
Presentation Notes
“Every A.A. group ought to be fully self-supporting, declining outside contributions.” Long form: The AA groups themselves ought to be fully supported by the voluntary contributions of their own members. We think that each group should soon achieve this ideal; that any public solicitation of funds using the name of Alcoholics Anonymous is highly dangerous, whether by groups, clubs, hospitals, or other outside agencies; that acceptance of large gifts from any source, or of contributions carrying any obligation whatever, is unwise. Then, too, we view with much concern those A.A. treasuries which continue, beyond prudent reserve, to accumulate funds for no stated A.A. purpose. Experience has often warned us that nothing can so surely destroy our spiritual heritage as futile disputes over property, money, and authority. 
Why do we need money? Can’t someone just supply the zoom room? And do we need a website? Or if at an in-person meeting, do we need coffee? Why can’t the local church just offer us a room for nothing? 

The principle is Responsibility or Self-support. For a long time while I was drinking, I was never self-supporting. I was always counting on someone else to supply me with what I needed. In sobriety, I need to take responsibility for myself. Spiritually, emotionally, physically. That means financially, too. And I am financially responsible in AA too. I pay my own way, and don’t count on the charity of others. I am aware that running the AA service structure costs money. Without it there would be no literature, no homepage, nobody answering phones or emails, nobody giving a new group guidance, and no new countries sponsored into establishing AA for the first time. I walk out my gratitude for the program, by paying my way. I am asked to pay my own way, not to accept contributions that carry an obligation with them, and that public solicitation is positively dangerous for AA.



Presenter Notes
Presentation Notes
“Alcoholics Anonymous should remain forever nonprofessional, but our service centers may employ special workers.” Long form: Alcoholics Anonymous should remain forever non-professional. We define professionalism as the occupation of counseling alcoholics for fees or for hire. But, we may employ alcoholics where they are going to perform those services for which we may otherwise have to engage non-alcoholics. Such special services may be well recompensated (reimbursed). But, our usual AA 12th Step work is never to be paid for.
Where’s the line? What is the difference between a professional and an office worker at GSO? 

The principle is Fellowship or equality. We are all the same in AA. Nobody is higher ranked, or lower ranked. Nobody is a professional in AA. We are all doing this because we love AA, not because we’re doing a job that we’re getting paid for.  However, we do have paid workers that make our 12th step work possible. Can you imagine if AA was run on volunteer work only? And we had no paid office workers at GSO? Or the different Intergroup offices? I never get paid for my AA work, it’s an avocation, a passion that is secondary to my job or my career. I try to not put things in front of AA, that get in the way of me doing AA. I am asked to reject professionalizing my 12th step work, while respecting that our few paid office workers are looked on as amateurs, not professionals.



Presenter Notes
Presentation Notes
“A.A., as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.” Long form: Each AA group needs the least possible organization. Rotating leadership is the best. The small group may elect its secretary, the large group its Rotating Committee, and the groups of large Metropolitan area their Central or Intergroup Committee, which often employs a full-time secretary. The trustees of the General Service Board are, in effect, our AA General Service Committee. They are the custodians of the Traditions, the receivers of voluntary AA contributions by which we maintain our AA General Service Office New York. They are authorized by the groups to handle our overall public relations, and they guarantee the integrity of our principal newspaper, "The AA Grapevine." All such representatives are to be guided in the spirit of service, for true leaders in AA are but trusted servants of the whole. They derive no real authority from their titles; they do not govern. Universal respect is the key to their usefulness.
Least possible organization, what does that really mean? It means we need to have someone responsible to open up the meeting, pay the bills, make sure people are signed up for service, answer the phones, reply to emails, etc. However, most people come in, trying to make a name for themselves in an anonymous fellowship, and work their way to being a humble servant, and realize that it is a privilege to get to be of service to the group, to other alcoholics, and to AA as a whole. 

The principle is structure, spiritual simplicity, or flexibility. I understand that the fellowship is organized just enough to permit effective work. I don’t give up my civil rights or my civil responsibilities when I join AA. I realize that when one person has all the power, it hurts everyone. My life depends on feeling included, so I’ll do whatever it takes to be a part of. I am asked to respect the democracy, that our leaders are only servants, they do not govern.



Presenter Notes
Presentation Notes
“Alcoholics Anonymous has no opinion on outside issues; hence the A.A. name ought never be drawn into public controversy.” Long form: No AA group or member should ever, in such a way as to implicate AA, express any opinion on outside controversial issues - particularly those of politics, alcohol reform, or sectarian religion. The Alcoholics Anonymous groups oppose no one. Concerning such matters, they can express no views whatever.
So, the tenth tradition tells me I cannot bring controversial matters to the meeting. No politics, no religion, no hot topics of the day, nothing that can destroy the unity of the group. 

The principle is Neutrality, or humility, or purity. This means that I don’t send the message that there is an AA opinion on anything, whether it’s politics, religion, medicine, the legal system, or anything that is considered a controversial or hot topic.  If I am not a guardian of the galaxy, protecting AA from outside issues and opinions, it’s going to be just one more place where I’m wrong, and I don’t feel like I belong. I am careful about not wearing or promoting anything that can be a conflict maker. I realize that AA has to be neutral ground, not just for me, but for everyone. So, I focus on what brings us together, not what separates us. I don’t stir the pot, but act with tolerance and kindness. I am asked to take care to not commit AA to the fires of reform, political, or religious dissention.



Presenter Notes
Presentation Notes
“Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio and films.” Long form: Our relations with the general public should be characterized by personal anonymity. We think AA ought  to avoid sensational advertising. Our names and pictures as AA members ought not to be broadcast, filmed, or publicly printed. Our public relations should be guided by the principle of attraction rather than promotion. There is never need to praise ourselves. We feel it better to let our friends recommend us.
Public relations… that doesn’t apply to me, since I’m not a public figure, right? NO! AA definitely needs public relations. What AA does NOT need is for me to become the face of AA, promoting AA and sobriety anywhere and everywhere. This is based on years of experience breaking anonymity at the public level, by anyone. This is why (one reason) we have non-alcoholics on our General Service Board. They CAN appear at the public level and be great representatives for us. 

The principle is attraction or transparency. I try not to promote AA in a fanatical way so it will not look unattractive. I keep my ego in check. So, I don’t go public with my membership in press: anything that’s read; radio: everything that’s heard; or films: anything that’s watched. It is the ability to do something good and not have to advertise it or be recognized for it. I am asked to give up the need to praise myself.



Presenter Notes
Presentation Notes
“Anonymity is the spiritual foundation of all our traditions, ever reminding us to place principles before personalities.” Long form: And finally, we of Alcoholics Anonymous believe that the principle of Anonymity has an immense spiritual significance. It reminds us that we are to place principles before personalities; that we are actually to practice a genuine humility. This is to the end that our great blessings may never spoil us; that we shall forever live in thankful contemplation (study/reflection) of Him who presides over us all.
Anonymity: the state or quality of being anonymous; the state of blending into a crowd and going unnoticed. Isn’t this outdated and not relevant in the year 2024? Here’s the secret sauce. Anonymity keeps my ego in check. It keeps me right sized. The only difference between me and god, is that god doesn’t think he’s me. 

The principle is anonymity. When I practice this tradition and this principle, I get to be a better person, that’s not driven by my ego and my self-will. I try to remain teachable. I keep spiritual principles before my personality, my ideas and my opinions. I remember I am doing the best I can with what I have, and so is everyone else. I am asked to remember that I am but a part of something much bigger than me.



Presenter Notes
Presentation Notes
Or the traditions… But sitting through this is a great beginning! I recommend the pamphlets 12 traditions illustrated; AA Tradition, How it developed; and of course, The Twelve Steps and Twelve Traditions.



Presenter Notes
Presentation Notes
So, why do I do service work? And why do I bother with the traditions? When I’m involved in service, I am able to stay out of myself, and be a part of something bigger. It keeps me right-sized; I don’t think I’m god or the center of the universe. I bother with the traditions, because I’m an alcoholic, and I need the playground rules, so that I don’t kill everyone on the playground. 



Presenter Notes
Presentation Notes
Sometimes, people talk about Rule 62. Why and what is it? Rule 62 came out of a group that wanted to be everything to everyone. A clubhouse, a meeting, a detox, a hospital, a bank, a job center, etc. They came up with all these different rules and regulations. Of course, the enterprise failed, and the head promoter sent a letter to GSO. In it was a card, and on the front, it said the name of the group, and Rule 62. Inside, one sentence: Don’t take yourself too damn seriously. 



Responsibility Statement
I am responsible...

When anyone, anywhere, reaches out for help,
I want the hand of A.A. always to be there.

And for that: I am responsible.

Presenter Notes
Presentation Notes
So don’t think that you’ll learn everything about the traditions in one pass. Don’t for a second think that none of us “old-timers” haven’t broken all the traditions at one time or another. However, this is where I have room to grow and learn. How to become a better AA-woman, by applying the traditions to my life, inside and outside of AA. 
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